
 

 

 

Member Program Requirements 

OVERVIEW 

Member Programs are local/regional organizations (non-profit, government agency or university) that 

leads the effort and provides one or all of the below services, including fundraising or funding allocation. 

This lead agency becomes the Outdoors Empowered Network (OEN) point of contact and Member 

Program.  Outdoors Empowered Network provides access to course guides, curricula, outdoor gear and a 

network of peers that support the growth and learning of the emerging program staff.  

REQUIREMENTS 

1. Storage for Outdoor Gear = The Gear Library:  This must include an area large enough to 

accommodate drying tents, and ideally, laundry facilities.  

2. Outdoor Gear: This is where OEN provides the highest level of support to its members annually, in 

the form of donated and highly discounted outdoor equipment and clothing.  

3. Competent Outdoor Educators:  The outdoor leadership training that precludes access to the gear 

libraries, should be delivered by outdoor educators with current (WFA/WFR/WEMT) certifications 

and significant field experience.  

4. Funding: Ideally this funding comes in the form of a multi-year commitment to allow for program 

planning, implementation, adjustments in scale, etc.  

SAMPLE MILESTONES 

Seed Funding Secured 

The amount of funding required is dependent upon the scope of services as you begin.  In some regions, 

gear libraries are open 5 days/week, and in others, by appointment only.  Funding can come from an 

existing budget or philanthropic gifts to support the work.  While OEN does not currently specify a 

minimum amount required to begin work, approximately $50,000 - $100,000/year is recommended as a 

 



 

 

secured program budget to allow for at least one staff person to run operations (6 - 9 months) during peak 

hiking/camping season.  

The First Training 

This event sets the program and its services in motion.  Once an initial cohort of trainees (ideally 10 - 18 

educators) has completed their training --it could be a day-hike, camping, backpack training, or some 

combination of the three-- they have access to the gear library and will start planning trips and scheduling 

gear loans.  

The First Youth Outdoors 

Once the educators have been trained, and 

scheduled their trips, they will borrow gear to outfit 

the youth under their care.  Once this first trip is 

completed, gear is returned and inspiring stories 

are told, the full cycle of the program is complete 

and the mission of the program is then fulfilled! 

Educators can take their youth again and again with 

confidence and at a very low cost. 

The Outdoors Empowered Network 
National Summit 

Attendance at the National Summit is optional, but highly encouraged. Many staff from our Member 

Programs have reported great value in feeling connected to other colleagues across the country 

running nearly identical programs.  Challenges and key learnings are shared, and a powerful sense 

of community is forged at this annual event.  

These milestones do not always take place in this particular order.  In fact, many attend the Summit 

before beginning programming, and some programs have utilized existing youth programming to 

kick start the process of gear loans.  The power of the Network lies largely in the fact that each 

region has the flexibility to create programming  that is specific to its climate, culture and capacities.  

 

Questions?  

Contact Kyle Macdonald: kyle@outdoorsempowered.org or 415-516-9919  or visit 

www.outdoorsempowered.org. 
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